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(April 2011 Edition)

This handout assumes some knowledge and experience with SES implementation at the district level.  Thus, it does not give a lot of detail; rather it serves to remind experienced people about things that may have slipped out of active memory or to fill in some details missing from an otherwise good knowledge of SES.

1. It’s always an individual parent choice!  In general, districts and providers may not take actions that limit parent access to the approved providers for a district.  Districts may not impose their desires or preferences onto provider program designs nor upon parental desires or preferences for their children.
2. ISBE spends each winter approving new applications from would-be providers and approving updated applications from existing providers.  This work is posted generally in early July (but always as soon as we can get the data together), on the ISBE website in three files:

· Provider contact information (a person, an address, a phone number, a fax number, an email address, and usually a website)
· Provider district approvals (three sub-files: providers approved for every district in the state, providers approved for every district in a county, and providers approved for specific individual districts)
· Provider program information (subject area, LEP and IDEA approval, grade levels, etc.)
3. Early/mid-summer is the time to get your SES parent notifications to Evelyn Deimel (via email at edeimel@isbe.net).  Your goal is to get everything in place before the start of the school year so that the parental notification can go out in a timely manner (see 23 Illinois Administrative Code Part 675.175 for the timeline).  Initial parent notifications should be sent in August/September.  To do that, the materials have to be approved before the end of August.  To do that, the materials have to be assembled in June/early July.

4. One element of the parental notification is the parent selection form.  We do not have samples of these on our website, but we do have a list of suggested items that might go in the form.  
One decision a district must make is how it intends to communicate information to providers about the students they will be serving; some districts supply copies of the parent selection forms, so those districts thus need to design a form that will carry all the information the providers will need.
Some suggestions for form content (this is not an exhaustive list of possibilities):

· Parent contact information (address, phone, email, etc.)

· Provide for student name, date of birth, school name, and grade information

· Possibly include student ELL and IDEA status checkboxes, perhaps even a language indicator space for ELL students

· Space for the SIS number 

· Allow parents to rank at least their top 3 providers

· Release of confidential information statement

· Parent signature and dated

· Contact information for a district person if parents have questions

5. Districts that have done SES for a while may know that it is likely that more students will sign up for SES than the district has funds to serve.  (Hint:  Dividing the district’s SES funds by the PPA will yield an approximate number of students who can be served.)  Some alert about this should be in the parental notification so that parents realize that merely requesting SES is not the same as receiving them.
6. Terms you should know:

PARS  =
the database where provider applications and cost reports are stored; this is public information accessible by using “guest” as the username and password

STARS =
the database where student enrollments and attendance are stored and from which the legal billing amounts are received; this is restricted information, but districts can get “read only” access 

7. The parental notification should also contain information about each provider’s program.  The easy way to do this is to use the summary that each provider wrote in their approved application in PARS.  Anyone can go to http://webapps.isbe.net/pars/ and use “guest” as the username and password to get into that database.  Using the application search options will bring up individual applications, and the summary is in the first section (“Program”) of the application.
8. Think through the parent selection process from the low-income parents’ perspective.  Asking them to bring their forms personally to the district office or even the school may be burdensome, for example.  Simplicity is important—if the process is parent-friendly and uncomplicated, it will probably also be easier for district staff to administer.
9. 34 CFR 200.48(d) (Regulations)  At the federal level, implementation means, at the least, that a district has—

a. Partnered with outside groups to help inform eligible parents

b. Provided timely, accurate notice to parents
c. Ensured that sign-up forms for SES are distributed directly to all   eligible parents and are made widely available elsewhere
d. Provided a minimum of two separate enrollment “windows”
e. Given SES providers access to school facilities on the same basis and terms as are available to other groups

10. Once the selection process is over, the district needs to organize the students by first-choice provider and contact those providers with student numbers to see if the provider is able to serve that number of students.  This is not the time to give actual student names and other information to providers if you do not have fully executed contracts because that release is a potential FERPA violation.  This is the time, however, to indicate to providers if any of the students are IDEA students and what the special education condition(s) is/are so that providers unable to serve a specific conditions can decline the student right away.
11. At some point during this parent notification period, districts need to communicate their expectations to providers.  Naturally, districts expect providers to adhere to the contracts they sign.  But districts need to communicate other important information that might not go into a contract.  For example…

a. It is usually simpler and cleaner for providers to have only one or two official contacts with a district, so districts should communicate who those persons are.  Otherwise, providers can reasonably assume that messages to them from superintendents, Title I directors, business managers, and principals are all of equal reliability, and that assumption can lead to all kinds of problems.
b. It is important for providers to know exactly how the student names and other data will be communicated to them.  Otherwise, a provider might get a list of names from the Title I director, but then a principal might add a few more students the principal wants served…but those extra students do not “belong” to that provider.  Extra expense, confusion, and the like are the result.

12. ISBE expects providers to supply services in accord with what they wrote in their approved applications, but we cannot be everywhere!  District can assist ISBE in watching over the services offered to help ensure that providers fulfill the program elements in their applications.  Please do not wait several weeks or months to tell us of a potential problem; there is not much to be done when the SES “season” is essentially over.
13. If a district has sufficient unspent SES funds from the regular school year and wishes to offer summer SES, there are some special considerations here.

a. Not all providers are approved for summer, and not all providers approved for summer are necessarily set up to do summer SES in a particular district.  Districts should contact their providers to see who is willing and able to do summer SES and only offer those providers to the parents.

b. There is no need for the district to get its parent information materials re-approved by Evelyn Deimel if all it is doing is changing a few dates.  But it would still be a good idea to send her a copy of the materials for her files just in case any kind of audit question arises later.

c. Make sure your parent materials say that a child may be eligible for SES.  If a child used up his/her PPA during the winter, that child is not eligible in the summer because there are no funds for that child.  PPAs are per child per year allowances.

d. At the close of the school year, many districts move quickly to exit students from the Student Information System (SIS).  But for SES purposes, the students must have an active enrollment record in SIS in order for the providers to be able to enroll the students into the STARS database.  District personnel working on SES must notify district personnel working on SIS to wait a while to give providers an opportunity to get the students into STARS.  Once the students are in STARS, the children can be exited from SIS; the SIS record does not have to remain unchanged during the whole course of SES.  Since there is a deadline for updating SIS records, districts must impress upon providers in the strongest possible terms the need to get students into STARS immediately.  This administrative part of SES is on a very tight schedule in the summer.
e. Since the services will be outside the regular school day, SES can happen at any time.  SES might run nine to noon every day for three weeks in June, for example.  This programmatic part of SES is on a very flexible schedule in the summer.
f. Since a district doing summer SES will not know with certainty what kinds of unspent SES funds may remain at the close of the program, it would be wise to get the no-cost extension of the Title I grant year to August 31st to ensure there is plenty of time to do any grant amendments.
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